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1. Lead people and teams to prioritize goals and 
policies that balance the mission, vision, and 
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statistical and economic evaluation methods; and interpret 
the results data analyses using a systems perspective.  

2. In major class projects, students will conduct environmental 
analyses using tools that include SWOT and Porter’s 5 
Competitive Forces (HMP 5000, HMP 5300, HMP 5400); 
develop a preliminary business plan for a new HCO product 
or service that aligns organizational mission with 
community need/demand (HMP 5300); develop a balanced 
score card for an HCO; write briefs that analyze and apply 
legal issues related to health care employment and 
operational settings (HMP 5400); conduct process analyses 
using quality improvement tools (histograms, Pareto charts, 
etc.) and data visualization using Tableau (HMP 5110); 
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5110; HMP 5130); anticipate, analyze and address legal and 
ethical issues in HCOs; use the results of environmental and 
economic evaluations to propose optimal deployment of 
public resources (HMP5000; HMP 5200). 

LƴŘƛǊŜŎǘ aŜŀǎǳǊŜǎΥ 

3. 
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aŀƧƻǊ ƻǊ aƛƴƻǊ 
{ǘǳŘŜƴǘ [ŜŀǊƴƛƴƎ hǳǘŎƻƳŜǎ 
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to improve population health 
outcomes. 
5. Create, organize, and convey 
ideas and information tailored 
to the needs of the target 
audience. 

1 1 1 1 1 1 1,2 2,3 2 1 2,3 

 
Program Courses Offered by Other Departments: 
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Example:   Outcome #1 1       

1. Lead people and teams to prioritize 
goals and policies that balance the 
mission, vision, and values of the 
organization with the needs and 
values of the communities it serves. 

1       

4. Apply systems-thinking and 
community-engaged approaches in 
partnering with organizations and 
communities to improve population 
health outcomes. 

1       

5. Create, organize, and convey ideas 
and information tailored to the needs 
of the target audience. 

1       

 
* Adapted f
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